TIMELINE
January 30, 2021

March 25, 2021
April 5, 2021
April 9, 2021
April 24, 2021
May 31, 2021

June 30, 2021

July 1, 2021

August 30, 2021

September 6, 2021

September 7, 2021
September 7, 2021

September 30, 2021

October 1, 2021

October 2, 2021

October 15, 2021

October 30, 2021

October 30, 2021

November 15, 2021
December 15, 2021

January 17, 2022
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SEARCH COMMITTEE TIMELINE | 2021 - 2022

UCMAA Board reviews initial draft of Selection Process Bylaws, provide feedback, and make
edits.

UCMAA Executive Committee hosts additional meeting with UCMAA Board to review updated
Selection Process Bylaws draft.

Final draft reviewed by ER Vice Chancellor.

Final draft reviewed by Chancellor.

UCMAA Board of Directors vote on final Selection Process Bylaws.

Finalize Oversight Committee Meeting Schedule, Ranking Criteria, Rubric, and Interview
Questions for candidates.

Finalize Meeting Logistics.

Alumni Relations sends invitations to first set of Oversight Committee Members: UC Merced
Vice Chancellor, UC Alumni Regent, UC Merced Director of Alumni Relations, UCMAA Board
President.

Alumni Relations sends invitations to second set of Oversight Committee Members: (2) current
UCMAA board members (designated by UCMAA executive committee), (1) Alumni Association
member at large (designated by the UCMAA executive committee), and (3) student
representatives (ASUCM, SAA, GSA).

Alumni Regent Application was extended until midnight.

Round 1 Begins...

All applicants are notified of the three-step process and timeline. Candidates will be notified by
10/1/21 if they have been selected for round 2.

Complete Round 1: Application Review. Selection Committee identifies the top 3 candidates to
go through additional vetting process.

Notify candidates of their status. Ask top three candidates to send list of potential dates/times
between October 1-30 for interviews via zoom.

Round 2 Begins...

Over the course of a week, the Oversight Selection Committee will host interviews with
candidates.

The Selection Oversight Committee will send a list of top candidates to additional groups for
optional recommendations (Staff Assembly and Academic Senate).

Complete Round 2: Campus Leadership will review candidates and submit their
recommendation to the Oversight Selection Committee.

Round 3 Begins...

Complete Round 3: The Selection Oversight Committee will review submitted recommendations
for final candidate selection and create a presentation to share with the UCMAA Board for final
confirmation vote of selected candidate.

Summary of results submitted to Chancellor for final review.
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February 5, 2022 The top candidate is presented to the UCMAA Board for review and vote.
February 7, 2022 The UCMAA Board’s decision is submitted to Chancellor.
February 11, 2022 The Selection Oversight Committee will inform final candidates of the outcome. Once the

Regent-Designee confirms, they will be invited to attend the upcoming UCMAA Board and
Regent meetings.

March 18, 2022 Official announcement of the Regent-Designee.
April 2022 Designee will attend the UCMAA Board Meeting.
May 2022 Designee will attend the Regent meeting; The Alumni Regent-Designate is welcome to attend

this meeting to observe as a guest.

July 1, 2022 Alumni Regent-Designate’s term officially begins.
July 2022 Regent Meeting — First meeting as Alumni Regent-Designate.

*Timeline subject to change
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